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Occupational Health and Safety: a field expanding with work itself

The 2026 World Day for Safety and Health at Work is more than an annual reminder of
the value of prevention. It marks a deeper shift in how we understand work today and the
terms on which it must be protected. This year’s focus on the healthy psychosocial work
environment — and on the way work is designed, organised and managed — leaves little
doubt that occupational health and safety can no longer be treated as a purely technical
or regulatory matter. It is increasingly tied to the quality of work design, to managerial
judgement, and to organisational resilience.

This issue sits within that wider frame. The two interviews it carries treat occupational health
and safety not as a closed technical system but as a dynamic, inherently interdisciplinary field
— one in which prevention is tested daily, in the move from rule to application and from formal
duty to genuine integration into the way work is organised. Their value is not only informative;
it is conceptual and institutional, helping to sharpen our sense of what protecting work actually
means today.

The 5th Panhellenic Conference on Occupational Health and Safety, held on 23 and 24 November
2026 at the Athens Concert Hall under the theme “A strategic priority for all”, pursues the same
line of argument. It echoes the central concern of this issue: that occupational health and safety
should be approached as a question of prevention, knowledge and better organisation of work,
rather than as one more compliance exercise.

Crucially, this conversation reaches well beyond institutional dialogue. It concerns work itself,
as it is now being reshaped — more complex, more demanding, more interconnected, and
often marked by risks subtler than those we have long recognised. The International Labour
Organization’s theme for the year captures the point precisely: the psychosocial environment is
shaped by workload, working time, autonomy, role clarity, support and fairness. Prevention, in
this sense, is gauged not by the existence of rules but by the architecture of work itself and by the
everyday practices that define working life.

Because prevention now runs through the organisation of work, through training and through
daily practice, initiatives that build a shared language and a common practical foundation carry
particular weight. SafetyPass belongs to that logic. It is not merely a useful training initiative; it
expresses a need for systematic knowledge, greater coherence, and applied tools in a field where
fragmentation steadily erodes the substance of prevention. For an institution such as ELINYAE
— rooted in the social partners and committed to the promotion of health and safety at work —
prevention is inseparable from cooperation, consistency and sustained investment in knowledge.

Occupational health and safety, then, no longer stand as a discrete technical chapter. They are
emerging as a point of convergence between interdisciplinary knowledge, legal responsibility and
institutional consistency. And perhaps for that reason, they remain two of the clearest measures
of how we understand not only work itself, but the responsibility we owe to it.

Rena Bardani
Chair of the Board
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by Alexandra Lefopoulou*

In today’s workplace, health and safety can no longer be treated as a narrow technical function
or as a matter of compliance alone. As risk becomes more complex, more diffuse and often less
visible, shaped by operational pressure, psychosocial strain, fragmented labour arrangements
and increasingly demanding chains of responsibility, the real question is no longer simply wheth-
er safeguards exist, but whether protection is timely, meaningful and effective where it is most
needed.

Published in ELINYAE magazine, the two interviews that follow reflect a broader conversation
about how occupational health and safety is being redefined in a changing world of work. From
different but complementary starting points, Sofi Daskalaki-Mytilinaiou, Chair of the Board of UN
Global Compact Network Greece, and Alexandra Palli, President of the Board of CSR HELLAS
and Deputy Regional Governor for Entrepreneurship and European Programming in the Region
of Attica, shed light on two critical dimensions of the same challenge: accountability and organi-
sational resilience, but also trust, value-chain responsibility and business maturity. Together, their
contributions point to a shared conclusion: protection at work is no longer measured by the ex-
istence of procedures alone, but by an organisation’s ability to recognise risk early, respond with
consistency and embed responsibility in practice.

In a business environment shaped by geopolit-
ical tension, climate disruption, social pressure
and operational volatility, Occupational Health
and Safety has moved well beyond the realm
of regulatory obligation. It is increasingly be-
coming a measure of how seriously a compa-
ny understands risk, resilience and the human
foundations of performance.
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; . 3 Chair of the Board of UN Global Compact Net-

sy : : 8 e work Greece, explains why health and safet
Uniting 7, s ot th 4

at work now belongs at the heart of corporate

for a bet \A " : strategy, what the first wave of reporting under

the Corporate Sustainability Reporting Direc-
tive (CSRD) is beginning to reveal, and what
it takes for companies to move from formal
= compliance to a genuinely mature culture of
prevention.

* alexandra.lefopoulou@gmail.com
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- In an international environment marked
by heightened uncertainty, with compa-
nies having to navigate geopolitical, social,
climate and operational risks all at once,
how is the hierarchy of business risk itself
changing today?

Sofi Daskalaki-Mytilinaiou: The hierarchy of
business risk is undergoing a profound shift.
Companies are no longer dealing with isolated
risks, but with a complex and interconnected
environment in which multiple factors, as you
rightly point out, interact and shape both sus-
tainability and business continuity.

In this context, the human factor is assuming a
central role as a critical pillar of resilience and
operational continuity. Issues such as Occupa-
tional Health and Safety are now moving to the
core of corporate risk strategy. This evolution is
also reflected in the logic of the CSRD, which
introduces the concept of double materiality
and integrates ESG issues into the broader as-
sessment of risk.

The UN Global Compact’s approach highlights
that labour rights and working conditions are
both a responsibility and a business risk. Equal-
ly important is the extension of this logic beyond
the company’s own boundaries, across the full
span of the value chain. Within this framework,
UN Global Compact Network Greece is devel-
oping synergies with specialised institutions
such as ELINYAE, actively contributing to the
development of a more mature and resilient
business ecosystem in Greece.

- Based on UN Global Compact Network
Greece’s analysis of the first reports under
the Corporate Sustainability Reporting Di-
rective (CSRD), do you believe this new cul-
ture of accountability is genuinely prompt-
ing companies to take labour-related risks
and Occupational Health and Safety more
seriously, or does the danger remain that
disclosure still outweighs meaningful pre-
vention?

Sofi Daskalaki-Mytilinaiou: The Corporate
Sustainability Reporting Directive (CSRD) is an
important step towards stronger accountability
and a more systematic integration of sustain-
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ability into corporate strategy, as companies
are now required to document their risks and
impacts in a structured way and link them to
decision-making.

According to the findings of UN Global Com-
pact Network Greece’s study, the first reports
show that Occupational Health and Safety is-
sues now lie at the heart of materiality analysis,
with the workforce, the most important stake-
holder for any business, recognised as a key
pillar of corporate adaptability. Even so, prog-
ress is more visible at the level of disclosure
than in full operational implementation.

The central challenge today is the transition
from recognition to implementation. UN Glob-
al Compact Network Greece places particular
emphasis on fostering a culture of readiness,
supporting companies through tools, guidance
and collaborative initiatives. In partnership with
ELINYAE, the webinar series Sustainability
& Safety Deep Dives functions as a practical
knowledge lab, showcasing best practices and
real-world examples from member compa-
nies of UN Global Compact Network Greece,
strengthening experiential learning and the dis-
semination of applicable solutions.

In this way, these initiatives make a substan-
tive contribution to bridging the gap between
reporting and implementation and to moving
from compliance towards a more mature pre-
ventive approach.
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- What are the main conditions that must be
in place for a company to move from a for-
mal approach to Occupational Health and
Safety to a genuinely mature and preven-
tive culture?

Sofi Daskalaki-Mytilinaiou: | believe Occupa-
tional Health and Safety cannot function in a
fragmented way. It must form part of a broad-
er understanding of the quality of work. At the
same time, it requires active commitment from
leadership, the cultivation of a culture of pre-
vention, and the meaningful participation of
employees.

Its integration into ESG criteria shows that it is
directly linked both to organisational resilience
and to the creation of conditions that strength-
en employee wellbeing, engagement and the
ability of workers to contribute actively to busi-
ness innovation and adaptability.

The ILO’s international approach to decent
work reinforces this logic, while its collabora-
tion with the UN Global Compact has led to the
development of practical tools for companies,
such as the Decent Work Toolkit for Sustain-
able Procurement, which helps procurement
teams integrate decent work and safety con-
siderations into their decisions, strengthening
transparency and materially influencing work-
ing conditions across the supply chain.

In practice, this means that the companies
making the most mature progress are those
that connect preventive thinking to day-to-day
processes, decision-making and performance
assessment. Occupational Health and Safety
thus evolves into a key indicator of manage-
ment quality and of the value a company cre-
ates.

- Beyond commitments and reporting
frameworks, where do you believe a com-
pany’s credibility will be judged most rigor-
ously in the years ahead: in its governance,
in its transparency, or in its ability to iden-
tify, prevent and reduce real risks affecting
both people and operations?

Sofi Daskalaki-Mytilinaiou: In the vyears
ahead, corporate credibility will not be judged
along a single dimension, but by companies’
ability to connect governance, transparency
and, above all, the real management of risk in
a consistent way.

Governance and transparency are now essen-
tial foundations. On their own, however, they
are not enough. The real question is the extent

About UN Global Compact Network Greece

UN Global Compact Network Greece is the Greek network of the United Nations Global Compact, the world’s
largest corporate sustainability initiative created by the United Nations. lts mission is to support Greek busi-
nesses in adopting responsible practices and meaningfully embedding sustainability into their strategy and op-
erations through the implementation of the Ten Principles in the areas of human rights, labour, the environment
and anti-corruption. At the same time, it strengthens the contribution of the private sector to the broader goals
of the United Nations, including the Sustainable Development Goals.

Today, UN Global Compact Network Greece is a fast-growing community of more than 130 Greek companies,
spanning different sectors, sizes and levels of sustainability maturity. Its members have access to a compre-
hensive framework of participation opportunities, including specialised tools, training programmes, guidance,
peer-to-peer learning, the promotion of best practices, and networking opportunities across the business eco-
system at national, European and international level.

More information: globalcompact.gr  LinkedIn: @unglobalcompactnetworkgreece
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to which they are embedded in practice and
shape decisions at every level, from the allo-
cation of resources and investment choices to
day-to-day operations and the lived experience
of employees.

Credibility will be judged more rigorously on
a company’s ability to turn its commitments,
especially on ESG matters, into concrete and
measurable action. That means genuinely inte-
grating risk management into the core of oper-
ations, with an emphasis on timely prevention,
the protection of workers and transparency
across the value chain.

Particularly in matters of Occupational Health
and Safety, credibility will be assessed in prac-
tice: in the ability to identify, prevent and reduce
risks that affect both people and operations. As

At a time when corporate credibility is being
tested ever more rigorously in practice, Occu-
pational Health and Safety can no longer be
freated as a narrow field of regulatory compli-
ance. Alexandra Palli, President of the Board
of CSR HELLAS and Deputy Regional Gover-
nor for Entrepreneurship and European Pro-
grammes, Region of Attica, explains why the
meaningful protection of workers is now closely
linked to management quality, trust within the
organisation, the readiness of the value chain,
and the ability of companies, especially small
and medium-sized enterprises, to operate with
consistency and resilience.

In this interview with ELINYAE magazine, Al-
exandra Palli discusses the changing place of
Occupational Health and Safety in today’s busi-
ness environment, why prevention is not an
isolated technical field, how the logic of double

materiality and the value chain is increasingly shaping the way companies organise responsibil-
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the UN Global Compact also makes clear, a
safe and healthy working environment is not
optional; it is a fundamental obligation for the
sustainability of business.

In this direction, UN Global Compact Network
Greece supports companies in understanding
and applying the principles of decent work and
Occupational Health and Safety through the
UNGC Academy platform, which offers spe-
cialised courses and practical business case
studies. At the same time, it strengthens com-
panies’ capacity to translate international prin-
ciples into practical policies and procedures,
embedding this logic at the heart of their op-
erations.

Accountability is no longer judged by what is
declared, but by what changes in practice.

/
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ity, and why real maturity is now judged not only within the company itself, but also by the way it
treats its people, its partners and its wider operational footprint.

- At a time of heightened uncertainty, pres-
sure for results and growing accountability,
where do you believe a company’s serious-
ness is being tested most sharply today on
matters of Occupational Health and Safety?

Alexandra Palli: Today, the real test of a com-
pany’s seriousness lies in whether it treats
Occupational Health and Safety as integral to
the way it operates, rather than as a parallel
technical or administrative function. For many
years, in a number of cases, the discussion
was exhausted by whether the required proce-
dures were formally in place. That, however, is
no longer enough.

The critical question is whether those proce-
dures actually work, whether they strengthen
prevention, whether they provide meaningful
protection, and whether they help create an
environment in which employees feel that their
safety and dignity are a genuine priority.

That is precisely where the quality of manage-
ment becomes visible. It is reflected in wheth-
er prevention is embedded in decision-mak-
ing, whether there are active mechanisms
for identifying risks, whether training has real
substance, and whether the organisation acts
before an incident occurs rather than only af-
terwards.

4

Occupational Health and Safety is, ultimately, a
matter of trust. And trust is now a fundamental
component of corporate credibility.

- The European sustainability agenda is now
linking Occupational Health and Safety ever
more clearly to double materiality, that is,
both to impacts on people and to the con-

sequences for the company itself, its value
chain and its overall credibility. How far is
this changing the way management teams
should understand prevention today?

Alexandra Palli: It is changing that under-
standing fundamentally, because prevention is
no longer seen simply as a matter of compli-
ance, but increasingly as part of a company’s
long-term sustainability. The European debate
now links Occupational Health and Safety more
clearly to double materiality, meaning both how
an issue affects people and how it can affect
the resilience and credibility of the company it-
self.

In practice, this means that prevention can no
longer be confined to a formal procedure. It
must be reflected in the way a company identi-
fies risks, organises training, listens to its peo-
ple and monitors its value chain with greater
consistency. This is a meaningful shift, because
it brings Occupational Health and Safety closer
to the quality of management and further away
from the logic of simple box-ticking.

At the same time, the European agenda is be-
coming more demanding in terms of the very
nature of risk. It no longer concerns accidents
in the narrow sense alone, but also psychoso-
cial, ergonomic and climate-related risks, as
well as the overall quality of work.

The discussion around prevention, therefore, is
no longer confined to a technical field of obli-
gations. It has become a broader indicator of
seriousness, preparedness and consistency on
the part of the business itself.

- Is the logic of double materiality also
changing the way companies are expected
to view Occupational Health and Safety?

Alexandra Palli: Yes. It reinforces the shift from
narrow obligation to strategic responsibility. The
logic of double materiality requires us to look at
an issue both as a matter of impact on people
and as a matter that can affect the resilience,
continuity and credibility of the company itself.

This is particularly important in the case of
Occupational Health and Safety. We are not
speaking only about a formal administrative



requirement. We are speaking about an area
that affects the quality of work, trust, operation-
al stability, corporate reputation and, ultimately,
the company’s very ability to operate responsi-
bly and consistently.

In that sense, Health and Safety is no longer a
peripheral matter. It is one of the clearest indi-
cators of whether a company has truly under-
stood what mature management means.

- Are we already seeing larger companies
asking their supply chains for a more struc-
tured picture of Occupational Health and
Safety?

Alexandra Palli: Yes, we are already begin-
ning to see that shift quite clearly. Not in ex-
actly the same way across all sectors, and not
with the same level of maturity everywhere,
but it is clear that many larger companies are
no longer satisfied with a general statement of
compliance from partners, suppliers or subcon-
tractors.

They are increasingly asking for a more spe-
cific and documented picture: whether a policy
is in place, whether risk assessments are car-
ried out, whether training is provided, whether
reporting mechanisms are functioning, wheth-
er incidents are recorded, whether corrective
actions are foreseen, and whether prevention
is genuinely embedded in practice. Important
initiatives by institutional bodies such as ELIN-
YAE are helping to reinforce this direction.

This should not be treated as just another
bureaucratic burden. It is an expression of a
broader shift in the way the market now under-
stands responsibility. The quality of the value
chain is increasingly judged by the extent to
which even its less visible links operate accord-
ing to meaningful standards of protection.

And that is entirely reasonable. A company’s
seriousness is demonstrated not only by what
happens within its immediate core, but also by
the way it treats the people more broadly con-
nected to its operations. This direction is how
also linked to the European framework on the
value chain and double materiality.

- What does this transition mean specifical-
ly for small and medium-sized enterprises?

Alexandra Palli: For small and medium-sized
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enterprises, this transition is both a major
challenge and a major opportunity. Small and
medium-sized enterprises are at a particularly
critical point, because they often operate with
limited resources, less administrative support
and intense day-to-day pressure. This means
that while the need may be clear, the practical
capacity to respond is not always guaranteed.

Here we need to be fair and realistic. SMEs
do not need demands alone. They also need
tools, guidance, clarity, proportionality and co-
operation. They need to understand that Occu-
pational Health and Safety is not an external
burden, but something that strengthens stabil-
ity, reputation, trust with employees and their
ability to remain reliable partners in a more de-
manding market environment.

This transition should not be punitive. It should
be supportive and substantive.

- What is the role of CSR HELLAS in this
transition?

Alexandra Palli: The role of CSR HELLAS is
to help ensure that this discussion does not re-
main at the level of general principles, but is
translated into practical implementation. In this
direction, our cooperation with ELINYAE is par-
ticularly important, because it helps connect the
discussion on sustainability more meaningfully
with Occupational Health and Safety, preven-
tion and the practical readiness of businesses.

9
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The Hellenic Pact for Sustainable Entrepre-
neurship, known by its Greek acronym ESVE,
is particularly valuable because it functions as
a platform for cooperation and market maturi-
ty, bringing pioneering companies, value-chain
actors, small and medium-sized enterprises
and sectoral bodies closer together. That mat-
ters because it shows that Occupational Health
and Safety is not being treated as an isolated
technical issue, but as part of the broader read-
iness and maturity of business relationships.

Similarly, the CSR School demonstrates that
issues such as Occupational Health and Safe-
ty, mental health, the supply chain and double
materiality cannot be approached superficially.

It is a more structured educational intervention,
grounded in deeper understanding and in pre-
paring the market so that these requirements
move from the level of principle to the level of
implementation.

In both of these initiatives, as far as Occu-
pational Health and Safety is concerned, we
chose to deliver training activities in cooper-
ation with ELINYAE, with which we co-signed
a Memorandum of Cooperation several years
ago. CSR HELLAS believes deeply in syner-
gies and is firmly committed to advancing Unit-
ed Nations Sustainable Development Goal 17,
“Partnerships for the Goals”.



“Health and Safety in Workplaces in the Greater Piraeus
Area: Contemporary Trends and Challenges”

On Monday, 9 February, an event entitled
“Health and Safety in Workplaces in the Great-
er Piraeus Area: Contemporary Trends and
Challenges” took place. The event was co-or-
ganized by the Hellenic Institute for Occupa-
tional Health and Safety (ELINYAE) and the
Piraeus Chamber of Commerce and Industry
(PCCI).

The opening of the event was marked by the
President of PCCI, Mr. V. Korkidis, who em-
phasized that maintaining high standards of
health and safety at work is a fundamental and
longstanding objective for business sustain-
ability. He highlighted the importance of mov-
ing beyond mere compliance toward a genuine
culture of prevention, where all employees ac-
tively participate in preventing unpleasant and
tragic incidents.

Subsequently, the Chairwoman of the Board of
ELINYAE, Ms. R. Bardani, stressed the need
for a meaningful preventive culture, the role of
technology and Atrtificial Intelligence, and noted
that a safe working environment is a corner-
stone of growth and prosperity.

This was followed by presentations, beginning
with Dr. P. Georgiadou, Chemical Engineer and
member of ELINYAE’s Research and Develop-
ment Department, who highlighted the new de-
mands arising for employees and businesses,
as well as the need to adapt prevention poli-
cies.

Next, Dr. A. Targoutzidis, Mechanical Engineer
and Head of Planning and Coordination at
ELINYAE, presented the basic principles and
modern approaches to occupational risk man-
agement, emphasizing systematic assessment
and the integration of prevention into the daily
operation of organizations.

A panel discussion followed with representa-
tives from institutions and businesses, during
which experiences, best practices, and con-

cerns regarding the practical implementation
of health and safety policies were exchanged.
The discussion highlighted the need for coop-
eration among institutional bodies, businesses,
and employees in order to strengthen the cul-
ture of prevention.

In the second part of the event, Mr. Ch. Chat-
ziioannou, Electrical Engineer MSc and Coor-
dinator of ELINYAE’s Education and Training
Department, presented the role of education in
promoting Occupational Health and Safety. He
stressed the importance of continuous training
and the development of skills that enable em-
ployees to recognize and address risks.

The event concluded with the speech of Pro-
fessor M. Boile, Director of the Laboratory of
Quantitative Analysis in Shipping at the Uni-
versity of Piraeus. Professor Boile presented
the contribution of academic research and in-
novation to enhancing workplace safety, high-
lighting the cooperation between PCCI and
the University of Piraeus as an example of a
bridge between academic knowledge and the
labor market.
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"Psychosocial Risks & Employee Well-being" — 2nd
Webinar by ELINYAE and the UN Global Compact Network
Greece

With the participation of more than 200 exec-
utives, the 2nd Webinar entitled “Psychoso-
cial Risks & Employee Well-being” was held
on Thursday, 19 February 2026. The webinar
was co-organized by the UN Global Compact
Network Greece and the Hellenic Institute for
Occupational Health and Safety (ELINYAE), as
part of the “Sustainability & Safety Deep Dives”
series.

The event was opened, on behalf of the UN
Global Compact Network Greece, by Ms. A.
Galani, Communication & Development Proj-
ect Manager, who highlighted in her welcome
address the importance of employee well-be-
ing as a key pillar of sustainable development.

The webinar emphasized the critical role of
managing psychosocial risks for the smooth
operation of organizations and for strengthen-
ing workforce resilience.

Webinar Series:
“Sustainability & Safety Deep Dives”

2nd Webinar:
Wuyxokowwvikoi kivéuvol &
gunuepia epyalopévwv

~TN YA= @
EAINYAE |\

Népmtn, 19 @eppovapiov 2026
15:00-15:45
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The main part of the event began with the pre-
sentation of Ms. K. Kapsali, Sociologist, MSc
and Librarian, from ELINYAE’'s Research &
Development Department. She presented the
theoretical background of psychosocial risks in
the workplace, setting the framework for under-
standing the contemporary challenges faced
by employees and organizations.

This theoretical approach was complement-
ed by the practical part of the event through
contributions from representatives of member
companies of the UN Global Compact Network
Greece, EY, and INTERAMERICAN. They pre-
sented modern practices for enhancing em-
ployee well-being, managing workplace stress
and burnout, preventing harassment, and inte-
grating well-being into work design and hybrid
working models.

The speakers included Ms. I. Fanarioti, Head
of Talent, Ms. M.-Ch. Alexiou, HR Expert Se-
nior, and Mr. A. Berbatis, Employee Experience
Specialist, offering a multidimensional perspec-
tive on the needs and priorities of the modern
working environment.

The event was moderated by Ms. N. Manousi,
Lawyer, LLM, Head of International Relations
at ELINYAE.

The webinar confirmed that linking theory with
practice is a crucial factor for the effective man-
agement of psychosocial risks, highlighting the
role of cooperation between institutions and
businesses in creating healthy and sustainable
working environments.

Employee well-being and the prevention of psy-
chosocial risks now constitute a foundation for
every modern business that seeks resilience,
productivity, and long-term growth.
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4SiM - Industry 5.0: Survey on Workforce Training Needs

in Industry

ELINYAE participates in the Erasmus+ 4SiM
project (Scalable Socio-Technical System Sim-
ulation in Manufacturing), which aims to de-
velop an innovative training environment that
combines traditional simulation techniques
with Artificial Intelligence (Al)-based simulation
methods.

This environment will be used to train the
current and future industrial workforce in ar-
eas such as Safety, Lean Production, Human
Factors, and Health, Safety, Environment and
Quality Management (HSEQ).

As part of the project, an online survey is being
conducted to gather general views regarding
current and future education/training needs in
industrial sectors.

The survey is addressed to professionals in
industry and education/training fields, includ-
ing quality managers, production supervisors,
HSEQ executives, safety technicians, produc-
tion engineers, operators, technical workers,
university lecturers, and adult education train-
ers in related fields.

About the Project

ZXETIKG pe To Epyo

To 4SIM eivai pia TpwioBouNia Erasmus+ Tiou
QVATITUOOE! it KAIVOT6LG EKTQIBEUTIKT TAGTQOPHG,
) oTIola GUVBUGZE! TIGPABOTIAKES TEXVIKES
TIPOTOLIOIWGNG Kall TEXVIKEG TTPOCOOWONG PETw
TEXVATG vonpoouvng. YTioaTpiZel Ty eKTaibeuon o
BaOIKOUG Topelg NG BIOPNXAVIKHG TTApaYWYG, GTIWG:
+ Aogdheia (Safety)

« Ay Napaywyr (Lean Production)

« AvBpamvol Mapdyovreg (Human Factors)

« Maxeipion HSEQ

<444 d
L

| Moiol pITOopoUV Va CUPHETATXOUV;

EmayyeAuarieg Tng BIopnxaviag Kai eKTraiSeuTég/Tpieg ot
oUVagN avTIKelEva, STTwg:

ll I | [ Noiémrag

11| - Texvikol AogaAeiag
« Emémreg Mapaywyrig
« Srehéxn HSEQ
« Mnxavikof Mapaywyrig/XeipioTég
+ AiBGoKoVTEG/oUTES O MavETIOTr I
+ EKTTQIBEUTEG/TPIEG EVIAIKWY

H ouppeTox eival eBEAOVTIK Kal To EpWTNHATOAGYIO
TIPOOAPHOZEI TIG EPWTTEIS AVAAOYQ HE T TTPOPIA 0T,

@r(%%} i Co-funded by
“45iM the European Union

-
MpooTtacia Acdopévwv

+ Aev ammaIToUVTal TTPOCWTTIKG Sedopéva

* Ao@ahrig aTmobrikeuon Twv
ATAVTAOEWY

« Ta amoteAéopara TapouaiaovTal
avwvupa

Epwriosig;

EmkovwvAoTe pe 10 EAIN.Y.AE.:
Ap EGn Mewpyiédou
evi.georgiadou@elinyae.gr

ZUPTTANPWOTE TO EPWTNHATOAGYIO OTOV TTAPAKATW
ouvdeopo: hitps./forms.office.com/r/SthptywSbM

4SiM is an Erasmus+ initiative developing an innovative training platform that combines tra-
ditional simulation methods with Al-driven simulation techniques. It supports training in key
industrial production areas such as Safety, Lean Production, Human Factors, and HSEQ

Management.
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ELINYAE’s Initiatives for the World Day for Safety and
Health at Work
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On the occasion of the World Day for Safety
and Health at Work, the Hellenic Institute for
Occupational Safety and Health (ELINYAE)
implements targeted awareness-raising and
information activities.

As every year, the poster of the International
Labour Organization (ILO) was translated into
Greek and posted on the ELINYAE website, as
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well as on the ILO website, and is available to
all interested parties.

A new thematic section on psychosocial risks
has been published on ELINYAE s website.

At the same time, an informational video was
produced and posted on all ELINYAE social
media channels, and is also displayed on Met-
ro screens, enhancing the visibility of the mes-
sage to the general public.

In the context of the Day, ELINYAE—in cooper-
ation with other organizations—organizes the
following event:

Occupational Safety and Health: Prevention
and Management of Psychosocial Risks (May
11, 2026, loannina)

The activities were complemented by related
articles, as well as by the participation of ELIN-
YAE staff in events organized by other bodies,
promoting collaboration and the exchange of
expertise in the field of occupational safety and
health.

The New Generation of Health and Safety —
MANUFACTURING (1 March 2026)

As health and safety at work is taking an in-
creasingly central role in business strategy,
MANUFACTURING magazine, through its
“20 UNDER 40 HEALTH AND SAFETY” list,
highlights young professionals who transform
knowledge, innovation, and human-centered
approaches into practical actions and initiatives
that strengthen prevention and shape modern

safety cultures, according to George Dimosthe-
nous.

Included in the list is Spyridon—Alexandros Gal-
anis, a staff member of the Training and Educa-
tion Department of ELINYAE, Mining Engineer
(NTUA).
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5th Hellenic Conference on Occupational Health and

Safety
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ELINYAE announces the 5th Hellenic Confer-
ence on Occupational Health and Safety, an
established institution that promotes dialogue
and the exchange of contemporary scientific
knowledge. Occupational Health and Safety is
a strategic priority for a society that seeks de-
velopment with respect for people.
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The conference brings together scientists, pro-
fessionals, and representatives of public institu-
tions and the market, with the common goal of
creating safer and more sustainable workplaces.

The presentations and best practices that will
be showcased contribute to policy design, the
strengthening of a prevention culture, and the
promotion of innovative solutions.

The conference will take place in Athens, at the Megaron Athens

Concert Hall, on 23 and 24 November.

conference website


https://elinyae-congress.gr/
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ELINYAE Assumes the Secretariat of PEROSH for the Period
2026-2030

From January 2026 and for the following five
years, ELINYAE will undertake the Secretariat
of the European network PEROSH, a develop-
ment that clearly confirms the organization’s
international recognition and credibility.

Assuming this role is not only an honorary dis-
tinction, but also a significant opportunity to
strengthen ELINYAE'’s presence in the Euro-
pean field of Occupational Health and Safety
(OHS). Through closer cooperation with Eu-
rope’s leading research institutes, new pros-
pects are created for knowledge exchange, the
development of innovative approaches, and
active participation in policy-making.

At the same time, this position provides direct

ARTNERSHIP FOR EUROPEAN RESEARCH
IN OCCUPATIONAL SAFETY AND HEALTH

access to the latest trends and research devel-
opments, enhancing the Institute’s ability to con-
tribute even more effectively to the prevention of
occupational risks and the promotion of OHS.

This new momentum marks an important step
toward greater international outreach and the
enhancement of ELINYAE’s role, reaffirming its
steady commitment to improving working con-
ditions at both national and European level.

ELINYAE Participates in Occupational Health and Safety Events

ELINYAE participates in the event “Thrive@Work: People
at the Center of Modern Work”
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On 27 April, the event “Thrive@Work: People
at the Center of Modern Work” will take place
at the loannis Despotopoulos Auditorium of the
Athens Conservatoire. The event is organized

27 Anpiou 2026
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by Thalpos Mental Health in cooperation with
the Ministry of Health and with the participation

of the World Health Organization.

The initiative is held in the context of the World
Day for Safety and Health at Work, which this
year the International Labour Organization has
dedicated to the importance of healthy psycho-
social working environments.

As part of the programme, in a discussion en-
titled “Psychosocial Factors in the Workplace,”
the Chair of the Board of ELINYAE, R. Bardani,
will participate to highlight the contemporary
challenges faced by employees and to under-
line the importance of prevention, training, and
the creation of healthy psychosocial conditions
in workplaces.

The discussion makes an important contribution
to the public dialogue on the future of work, em-
phasizing the importance of adopting people-cen-
tered practices that promote well-being and men-
tal health in modern working environments.



ELINYAE’s Participation in the 4th ELIPYKA Conference
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on Fire Protection of Construction

ELINYAE participated in the 4th Fire Protec-
tion of Constructions Conference organized by
ELIPYKA, successfully held in Athens on 19
and 20 March, under the title “Fire Engineering
and Contemporary Challenges in Fire Protec-
tion.” The conference brought together experts
and representatives of institutions from Greece
and abroad.

The event aimed to serve as a comprehensive
platform for the exchange of expertise, present-
ing the latest applications in fire engineering,
regulatory developments, new technologies,
and challenges related to fire protection.

Representing ELINYAE, Dr. E. Georgiadou
from the Research and Development Depart-
ment delivered a presentation entitled “Occu-
pational Health and Safety and Building Fire
Protection — The Role of the Safety Technician.”

ELINYAE’s Participation in an Event Organized by the

D IN N

Pl

EA.LLITY.KA

NMYPOMHXANIKH &
ZYITXPONEX NPOKAHZEIX
ITHN NYPOMPOXTAZIA
19-20/03/2026

QAEIO AGHNON

Prefectural Committee of Rethymno of the Western Crete

Department of TEE

On 21 March, an informative conference enti-
tled “Construction Site 2026: Safety, Insurance
Coverage and Specialization — Protecting the
Engineer and the Project” was held in Rethym-
no, organized by the Prefectural Committee of
Rethymno of the Western Crete Department of
the Technical Chamber of Greece (TEE).

The presentations in the first part of the event
and the interactive discussions that followed
examined the multiple challenges faced by the
sector, ranging from the legal protection of en-
gineers and project insurance to practical dif-
ficulties in implementing safety measures and
gaps in workers’ training on site. During the
discussion with the audience, attention focused
on the pressing day-to-day issues faced by en-
gineers and professionals in the field.

The event highlighted a critical issue: the acute
shortage of skilled labor. The need for rap-

id staffing often leads to the entry of inexpe-
rienced and unqualified workers into the field,
making the implementation of Occupational
Health and Safety (OHS) measures an ongo-
ing challenge.

ELINYAE was represented by Mr. Sp.—Al. Gal-
anis, a member of the Training and Education
Department, who presented the lecture “ELIN-
YAE Training Solutions in the Field of Techni-
cal Projects” and participated in an interactive
discussion on safety and prevention in modern
construction sites.
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The discussion emphasized the market’s need
for tools that bridge the gap between workforce
demand and the non-negotiable requirement
for safety. The presentation of the Safety Pass
by Mr. Galanis highlighted an innovative train-

ELINYAE in Education and Training

ing solution that ensures a fundamental level
of training for every worker—whether experi-
enced or newly recruited—while also providing
companies with the ability to monitor workforce
competence on-site and digitally.

ELINYAE’s Awareness and Training Activities in Education

A series of awareness-raising activities for stu-
dents of vocational high schools (EPAL) and
post-secondary vocational training institutes
(SAEK) was carried out once again by the In-
stitute during the first four months of the year,
in Athens (3rd EPAL of Sivitanidios School),
Thessaloniki (1st EPAL Kalamaria, Vocational
Training Center of Kalamaria, EPAS-DYPA Ve-
ria in Imathia), and loannina (SAEK of Zitsa).

More than 250 students from various special-

izations, such as aesthetics, dental technolo-
gy, mechanical engineering, etc., together with
their teachers, were informed on both general
occupational health and safety topics as well
as specific issues related to their fields of study.

The approximately two-hour information ses-
sions were held either at the Institute’s prem-
ises, which the students visited, or at their
schools, where ELINYAE staff delivered the
presentations.

Training of students from the Department of Public and
Community Health of the University of West Attica (MTAAA)
on Occupational Health and Safety (OHS)

Students of the Department of Public and Com-
munity Health of the University of West Attica,
as part of their laboratory training in the course

“Prevention and Health Promotion in the Labo-
ratory Environment,” attended an educational
program on Occupational Health and Safety.

The two-hour training focused on risks arising
from workers’ exposure to chemical agents, as
well as methodologies for their measurement. A
presentation of ELINYAE and its role in Greece
was also provided.

The training took place on 24 and 31 March,
with the participation of approximately 50 stu-
dents and their supervising faculty members.
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Reverse gear: how Al is bringing vocational

occupations back

New Cedefop analysis of online job advertise-
ments across EU Member States suggests that
the rise of generative Al is accompanied by a
notable shift in the composition of labour de-
mand with growing signs of renewed interest in

vocational skills.

A shifting vacancy landscape
The European labour market is evolving. On-
line job advertisement (OJA) data points to a
gradual but visible recomposition of vacancy
demand since the emergence of generative Al
tools in late 2022.

Occupations with high exposure to Al capabili-
ties are seeing their share of total job postings
decline. Software developers, sales and mar-
keting professionals, client information work-
ers, and database specialists are among the
occupations that have lost the most ground in
relative terms. At the same time, occupations
that rely on physical presence, manual exper-
tise, and applied technical skills, for example,
engineering technicians, machinery mechan-
ics, construction trades, and transport workers
have seen their share of vacancies grow.

These patterns are observed across most of
the EU Member States. The analysis is based
on vacancy shares rather than absolute counts,
making it robust to known measurement char-
acteristics of online job advertisement data.

Vocational occupations: a

trend reversal

A broader pattern emerges when looking at
vocational occupations' as a group. Between
2019 and mid-2022, the share of EU online va-
cancies in VET-related occupations had been
declining steadily, roughly, from above 36%
to below 33%. This trend appeared to reflect
the growing weight of knowledge-intensive and
digital occupations in the labour market.

Since late 2022, however, the trend has re-

Figure 1. Vacancy share change by occupation
and Al exposure

versed. The VET share of vacancies has re-
covered gradually, returning to above 36%
by early 2025. While multiple factors may be
at play, such as the post-pandemic recovery
in construction and manufacturing, the timing
of the reversal coincides with the broad adop-
tion of generative Al tools and a corresponding
contraction in demand for several highly Al-ex-
posed, non-vocational occupations.

Release of ChatGPT

VET share (smoothed)
w

2020 2022 2024

(1) VET occupations are identified using an ISCO-based classification derived from the German
Federal Institute for Vocational Education and Training (BIBB).

Figure 2. Share of vacancies in VET occupa-
tions in the EU
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Implications for skills policy

The long-term durability of these patterns is yet
to be confirmed. However, these early signals
deserve attention within the context of EU’s
skills policy agenda. They suggest that voca-
tional education and training systems equip
workers with capabilities that retain their value
in a changing technological environment. This

is particularly relevant for occupations involv-
ing hands-on expertise and in-person service,
which are not easily replicable by Al.

Cedefop will continue to monitor these de-
velopments as new data becomes available,
contributing to the evidence base for Europe’s
skills and employment policies.

World day for safety and health at work
2026- 28 April 2026: Let’s ensure a healthy
psychosocial working environment

The psychosocial working environment is
shaped by the way work is designed, orga-
nized, and managed, as well as by organiza-
tional practices that influence daily working
conditions.

Key psychosocial factors, such as workload,
working hours, role clarity, autonomy, support,
and fairness, play a decisive role in how em-
ployees experience their work and directly affect
their safety, health, and overall performance.

When not properly managed, psychosocial fac-
tors can turn into risks. Like physical, chemical,
and biological hazards, they must be identified,
assessed, and addressed to ensure a safe and
healthy working environment.

On the occasion of the World Day for Safety
and Health at Work on April 28, 2026, the Inter-
national Labour Organization published cam-
paign material, including a report titled: “The
Psychosocial Working Environment: Global
Developments and Pathways for Action” and a
PowerPoint presentation.

The report adopts a preventive, organizational
approach and examines psychosocial factors
at three levels: the work itself, the way work is
organized and managed, and the broader pol-
icies, practices, and procedures that govern it.

The new data released for the first time are par-
ticularly concerning. Psychosocial risks are esti-
mated to be associated with more than 840,000
deaths annually, mainly due to cardiovascular
diseases and mental disorders, while leading

to nearly 45 million lost DALYs each year. Their
economic impact corresponds to 1.37% of glob-
al GDP, highlighting the scale of the problem.

Long working hours remain one of the most
widespread psychosocial risks, with 35% of
workers worldwide working more than 48 hours
per week. At the same time, exposure to bul-
lying, violence, and harassment continues to
pose a serious threat to workers’ well-being.
According to the ILO, 23% of workers have ex-
perienced at least one form of violence or ha-
rassment during their working life, with psycho-
logical violence being the most common.

To address significant gaps in available data, the
ILO launched a targeted questionnaire in 2025
addressed to national OSH authorities. Of the
111 responses received, 37% indicated plans to
strengthen statistics on psychosocial risks and
mental health at work in the coming years. How-
ever, the integration of these issues into trans-
national agreements remains limited, as only
18% of the 338 agreements recorded between
2000 and 2025 include relevant provisions.

Way forward

The International Labour Organization empha-
sizes that preventing psychosocial risks re-
quires a coordinated and multi-level approach.
A central role is played by strengthening re-
search and the systematic collection of reliable
data, in order to identify effective practices and
evaluate interventions.

At the same time, there is a need for clear and



coherent policies that incorporate psychosocial
risks not only as a health issue but also as a
result of work organization and working condi-
tions. Their implementation requires guidance,
tools, and cooperation between competent au-
thorities and businesses.

At the workplace level, improving how work
is organized and managed can significantly
reduce risks. Proper task allocation, employ-
ee support, and active participation in deci-
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sion-making, combined with responsible lead-
ership, contribute to creating a healthier and

more sustainable working environment.

Source: International Labour Organization
(ILO). World Day for Safety and Health at Work
2026. Available at: https://www.ilo.org/top-
ics-and-sectors/safety-and-health-work/world-
day-safety-and-health-work-2026

(Book presentation

Employment and Social Trends

Title: Occupational Health and Safety Patent
Landscape Report

Publisher: International Labour Organization:
ILO

1rst edition: 2026

The Employment and Social Trends 2026 re-
port explores how global labour markets are
changing in a period shaped by economic un-
certainty, technological developments, and de-
mographic pressures. Although unemployment
remains relatively low worldwide, the report
argues that this does not necessarily reflect
better working conditions or greater economic
security for workers.

A key point throughout the analysis is that many
people continue to face unstable or low-paid
employment, while inequalities remain particu-
larly visible among women, young people, and
workers in informal sectors. The report also
points to important regional differences, such as
high youth inactivity in Africa, demographic age-
ing in Europe, and the growing impact of climate
transition policies in Asia and the Pacific.

In addition, the report examines wider chang-
es in the global economy, including shifting
trade patterns, weaker investment flows, and
the increasing role of services in international
trade. Overall, it suggests that labour market
resilience alone is not enough and stresses the
need for policies that promote decent work, so-

and Social
. Trends

cial protection, and long-term inclusion.

https://researchrepository.ilo.org/view/
delivery/41ILO_INST/13147301370002676?bypa
ssKey=492dd5a5-3f7a-45de-9fa7-2d91f07c5f19
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Useful Links

e Women in Occupational Health and
Safety Society (WOHSS)
https://wohss.com/

e European Agency for Safety and Health
at Work (EU-OSHA)
Women and safety and health at work

e European Foundation for the
Improvement of Living and Working
Condition (EUROFOUND)

Platform work can provide women with vi-
tal link to the labour market, 2023

e The European Trade Union Institute
(ETUI)
Integrating gender into occupational
health and safety

o Health and Safety Executive (HSE)
Pregnant workers and new mothers: your
health and safety

Protecting pregnant workers and new
mothers: employers

e NAPO
Women’s Occupational Health & Safety

¢ International Labour Organisation (ILO)
More protection, less inequality: The ur-
gent need for a gender perspective in oc-
cupational safety and health

e World Health Organization (WHO)
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https://www.etui.org/events/integrating-gender-occupational-health-and-safety
https://www.hse.gov.uk/mothers/worker/index.htm
https://www.hse.gov.uk/mothers/worker/index.htm
https://www.hse.gov.uk/mothers/employer/workplace-safety-law.htm
https://www.hse.gov.uk/mothers/employer/workplace-safety-law.htm
https://www.napo.org.uk/womens-occupational-health-safety
https://www.ilo.org/resource/news/more-protection-less-inequality-urgent-need-gender-perspective-occupational
https://www.ilo.org/resource/news/more-protection-less-inequality-urgent-need-gender-perspective-occupational
https://www.ilo.org/resource/news/more-protection-less-inequality-urgent-need-gender-perspective-occupational

International Women’s Day 2026 “Rights.
Justice. Action. For ALL women and girls”

Centers for Disease Control and
Prevention (CDC, NIOSH)
Women’s Safety and Health Issues At Work
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Health and Safety (CCOHS)
Gender, Work and Health

UNITED NATIONS
For ALL Women and Girls: Rights. Equali-
ty. Empowerment

e Canadian Centre for Occupational

t

fUpcoming Conferences

9th EUROSHNET conference -
“Digital and green innovations:

Shaping the future of OSH”

27 - 28/5/2026, Paasitorni, Hel-
sinki, Finland

ORP Lean Barcelona 2026
1-3/7/2026, Barcelona, Spain

114th Session of the In-
ternational Labour Con-

International Labour ' ference
el 1-2/7/2026

ICOHS 2026: 20.
International Con-
ference on Occu-

pational Health and Safety

“Driving health forward. Health care ~ July 2 - 3, 2026, Mykonos, Greece (Digital)

28 for truck drivers across borders”
Symposium

3/6/2026, BG Verkehr Head Office,
Hamburg, Germany

17th conference of the
European Academy of
Occupational Health Psy-
chology

15 - 17/7/2026, Helsinki,
Finland
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https://www.euroshnet.eu/conference-2026
https://www.euroshnet.eu/conference-2026
https://www.euroshnet.eu/conference-2026
https://www.ilo.org/international-labour-conference/114th-session-international-labour-conference
https://www.ilo.org/international-labour-conference/114th-session-international-labour-conference
https://www.ilo.org/international-labour-conference/114th-session-international-labour-conference
https://www.issa.int/events/prevention/2026-symposium-healthy-truck-drivers
https://www.issa.int/events/prevention/2026-symposium-healthy-truck-drivers
https://www.issa.int/events/prevention/2026-symposium-healthy-truck-drivers
https://fiorp.org/en/events/lean-barcelona-2026/
https://waset.org/occupational-health-and-safety-conference-in-july-2026-in-mykonos?utm_source=conferenceindex&utm_medium=referral&utm_campaign=listing
https://waset.org/occupational-health-and-safety-conference-in-july-2026-in-mykonos?utm_source=conferenceindex&utm_medium=referral&utm_campaign=listing
https://waset.org/occupational-health-and-safety-conference-in-july-2026-in-mykonos?utm_source=conferenceindex&utm_medium=referral&utm_campaign=listing
https://waset.org/occupational-health-and-safety-conference-in-july-2026-in-mykonos?utm_source=conferenceindex&utm_medium=referral&utm_campaign=listing
https://eaohp.org/eaohp_2026/
https://eaohp.org/eaohp_2026/
https://eaohp.org/eaohp_2026/
https://eaohp.org/eaohp_2026/
https://www.who.int/europe/news-room/events/item/2026/03/05/default-calendar/international-women-s-day-2026--rights-justice-action-for-all-women-and-girls
https://www.who.int/europe/news-room/events/item/2026/03/05/default-calendar/international-women-s-day-2026--rights-justice-action-for-all-women-and-girls
https://www.cdc.gov/niosh/docs/2001-123/default.html
https://www.ccohs.ca/genderhealth
https://www.un.org/en/observances/womens-day
https://www.un.org/en/observances/womens-day
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ELINYAE

HELLENIC INSTITUTE FOR OCCUPATIONAL HEALTH AND SAFETY



https://www.facebook.com/ELINYAE/
https://www.youtube.com/channel/UCIG6X6e-sNVlF9ZxgRUEUwg
https://www.instagram.com/elinyae_in/
http://www.elinyae.gr

